In order to receive a determination letter, the organization must provide, under penalties of perjury, a factual description of proposed operations --

in sufficient detail to permit a conclusion that the organization will meet the particular requirements of the section under which exemption is claimed.  A mere restatement of purposes or a statement that proposed activities will be in furtherance of such purposes will not satisfy these requirements.  The organization must fully describe the activities in which it expects to engage, including the standards, criteria, procedures, or other means adopted or planned for carrying out the activities; the anticipated sources of receipts; and the nature of contemplated expenditures.

Reg. section 601.201(n)(1)(ii).  The IRS regulations under section 501 provide that “an organization that has been determined by the Commissioner . . . to be exempt under section 501(a) . . . may rely upon such determination so long as there are no substantial changes in the organization’s character, purposes, or methods of operation.”  Reg. section 1.501(a)-1(a)(2).  Similarly, the procedural regulations provide that a “determination letter recognizing exemption may not be relied upon if there is a material change inconsistent with exemption in the character, the purpose, or the method of operation of the organization.”  Reg. section 601.201(n)(3)(ii).  And, Rev. Proc. 2007-52, section 11.02 states that “a determination letter or ruling may not be relied upon if it was based on any inaccurate material factual representations.”  Finally, the IRS may retroactively revoke a determination letter “if the organization omitted or misstated a material fact, [or] operated in a manner materially different from that originally represented . . . .”   Reg. section 601.201(n)(6)(k).  

The IRS has retroactively revoked determination letters under 501(a) where, after receiving the determination letter, the organization became inactive or did not undertake the activities described in the application for exempt status.  The IRS’s reasoning, as it has explained in various non-precedential private letter rulings, is that the organization is not operating “exclusively” for one or more exempt purposes and “is not furthering its exempt purpose by being inactive and not planning to perform any exempt activities in the future.”  PLR 200748023 (family/housing assistance organization ceased activity and did not own any assets).  See PLR 200803029 (foundation formed with dot.com stock inactive for 4 years); PLR 200631028 (public housing tenant education organization ceased activities due to death of president).  In PLR 200817057, the IRS concluded that a section 501(c)(3) organization amended its articles of incorporation to change its name and purposes to one qualifying under section 501(c)(7) but not section 501(c)(3) should have its exempt status revoked effective as of the date of the amendment, and that it must reapply for exemption under section 501(c)(7).  See also PLR 200808034 (small insurance company’s exemption revoked retroactively to date it lost contract and became primarily an investment company).  
